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Product Business Revenue

Sales & Marketing Risk
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Do you need all the steps for all technologies? .
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NOT ALL TECHNOLOGIES ARE THE SAME

Technology Technology Technology

Product 1 Product 2 Product 3 Product Product

Domain 1 Domain 2 Domain 3 Domain 1 Domain 2 Domain 3

Ex: Graphene , QD Ex: Drones Ex: Waste to Concrete




NOT ALL TECHNOLOGIES ARE THE SAME

Commercialization




NOT ALL TECHNOLOGIES ARE THE SAME

Commercial 1

Commercial 2

Commercial 3
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Product Business Revenue

= POV = Market = Model % &
Fit Fit Growth

Innovators Early Early Late Laggards

Adopters Majority Majority
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Licensing Spin-Off
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Auxiliary Technologies
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Technology Value Chain Market Value Chain

Decoupling Point



Resource

Intensive

L ow Revenue

Dependency

Multiple Multiple
Markets Licensing

Spin-Off Strategy







L ow Revenue
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Facilities IP Team

Parent Lab
Complementary I[P Facilities Complementary IP  Team

Other Labs —_ T _ Other Start-ups

Spin-Off
Market Access
Government Corporates
Market Information

Consortiums  Funding Know-How  Scale-Up

Partners

Regulation

Facilities






Spin-Off

& )
®@ & ¥

L >

Al

(

m




®
™\ / N o
%
k2

¢ © 2%




Multiple Multiple
Markets Licensing




